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At Coates, our vision is to be the market 
leader in safe, smart and sustainable 
equipment solutions. We will achieve 
this through our Team25 business 
strategy which will guide our growth and 
transformation for the next five years, and 
beyond. An important part of our vision and 
strategy is our approach to sustainability. 

As a responsible organisation we must proactively 

respond to the global and industry trends that 

are impacting us all today, and into the future. 

Over the past 12 months, we have conducted 

extensive internal engagement, external research, 

consultation with customers and benchmarking 

against industry peers, both locally and globally, 

to identify the sustainability issues that are most 

material to our business and stakeholders. 

This helped us to set clear aspirations and 

commitments critical to our business such as 

reducing our carbon footprint, promoting safer 

and more sustainable ways of doing business, 

leveraging new technologies, enabling a future 

workforce, adapting to market disruptors and 

safely responding and rebuilding from COVID-19. 

I’m delighted to present Coates’ first sustainability 

plan titled “Towards sustainability, the smart way” 

which speaks to Coates being on a journey to deliver 

on our people, planet and profit responsibilities. 

In conjunction with Seven Group Holdings, we 

have committed to achieving net zero greenhouse 

gas emissions by 2040 which supports the Paris 

Agreement to limit global warming to below 2, 

preferably to 1.5 degrees Celsius. To ensure we 

get there, we have set interim Group targets of 

a 30 per cent emissions reduction from 2020 

levels by 2026 and 50 per cent by 2030. As we 

implement this plan, we will report annually on our 

sustainability aspirations, actions and outcomes in 

alignment with the GRI (Global Reporting Initiative) 

framework and Task Force on Climate-Related 

Financial Disclosures (TCFD).

Our approach to sustainability aims for business 

growth, customer enhancements, as well as 

positive society-wide benefits. Our efforts will be 

underpinned by a transition to renewable energy 

sources, and a circular model that builds economic, 

natural, and social capital for all stakeholders 

through minimising resource use, enhancing 

performance and designing for reuse and 

recyclability. Our plan leverages what we already 

do well and stretches us into new areas of focus to 

become a more sustainable organisation for our 

people, customers, communities, shareholders 

and investors.

Through this important work, we aspire to 

strengthen the resilience of our people, our 

customers, and our planet by playing our part in the 

circular economy. By driving eco-efficiency and 

resilience in our business and equipment solutions, 

we will contribute to a sustainable economy that 

keeps products and materials in use, designs out 

waste and pollution, and helps regenerate the 

natural environment.

Thank you to our teams for their significant 

contribution to this plan and the enthusiasm to 

make a positive difference for our people and 

planet. We are all excited by the journey ahead.

Murray Vitlich  

CEO  

Coates

Contents



Net zero by 2040

Support Paris Agreement

Medium-term targets 

TCFD and GRI reporting
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Our Story

Coates is Australia’s leading equipment hire and solutions provider. With a national 

footprint of over 150 branches, more than one million pieces of equipment and 

almost 2,000 highly skilled employees, Coates plays an essential role in helping key 

sectors of the Australian economy to operate and thrive – including construction, 

engineering, mining and resources, infrastructure, manufacturing, agriculture and 

major events. With a rich history dating back to 1885 when the company was founded 

to support Victoria’s growing gold-rush cities, Coates has grown and evolved from 

being a pure provider of equipment to a provider of services and equipment solutions 

for almost 19,000 customers, from single individuals and small trades to Australia’s 

largest companies.

‘To achieve net 
zero greenhouse 

gas emissions 
by 2040’

In 2021, Seven Group Holdings (SGH) announced the evolution 

of its approach to sustainability. The announcement builds 

on their history of community contributions, an emphasis on 

re-use and recycling of capital equipment, and a strong focus on 

workplace safety. 

As part of this commitment, SGH’s two major operating 

businesses, Coates and Westrac, aim to achieve net zero 

emissions by 2040. The Group reports on its sustainability 

efforts under the globally accepted GRI framework and makes 

climate-related disclosures in line with the TCFD (Task Force on 

Climate-Related Financial Disclosures). 

The Group’s approach is built on a recognition of the science of 

climate change and a commitment to the Paris Agreement’s goal 

of limiting global temperature rise to less than 2 degrees Celsius 

above pre-industrial levels. As a result, SGH has developed an 

emissions reduction roadmap for the Group to achieve this target.

 

Our Group Commitment

Founded in 

1885
150 
branches 
Nation-wide

2,000 
employees

19,000 
customers
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Coates’ Sustainability Plan recognises 
that sustainability is a key aspect of our 
current and future success. Our plan 
leverages what we already do well and 
stretches us into new areas of focus 
to meet customer and stakeholder 
expectations, enhance our brand and 
reputation, and support our vision to 
be the market leader in safe, smart and 
sustainable equipment solutions.

This document is an introduction to Coates’ first 

sustainability plan titled “Towards sustainability, 

the smart way” which speaks to Coates being on a 

journey to deliver on our people, planet and profit 

responsibilities. We are excited to embrace our 

commitments to make a positive difference to our 

people, customers, shareholders, investors and 

the communities in which we operate. 

Our Plan

The Circular Economy concept underpins Coates’ plan
The circular economy underpins Coates’ Sustainability Plan and is based on the principles of designing 

out waste and pollution, keeping products and materials in use, and regenerating natural systems. Coates 

is a natural participant in the circular economy because our hire and solutions business model is inherently 

circular. By providing temporary equipment solutions for businesses they avoid costly capital outlay 

and reduce overall equipment purchases or manufacture. The way that we enact the circular economy 

principles means we can extract maximum value from our fleet and equipment, reduce negative impacts, 

optimise longevity and efficiency through repair and maintenance, and encourage recyclability and reuse at 

the end of life. 

We have established a sustainability framework which includes five key pillars; Our People, 

Our Communities, Resilience, Greener Choices and Eco-efficiency.

Coates sustainability framework is illustrated below:

Employees at a Coates branch
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To achieve our sustainability goals, we 
recognise that governance must be 
embedded in our day-to-day operations. 

We are updating, developing and implementing 

plans, policies, processes and tools required to 

integrate sustainability into how we do business 

at Coates. In FY22, this includes a sustainable 

procurement program which incorporates human 

rights, social procurement, and environmental 

impacts. We are also progressing work to better 

understand our sustainability impacts and footprint 

in order to set appropriate actions and goals, 

many of which are included in this plan. We are 

committed to transparently reporting on our 

progress which will be disclosed in SGH’s annual 

sustainability report.

To have a real impact on the world, we need to not only change the way we think and act, but also inspire 

others to act as well. At Coates, we have established the foundations of our sustainability practices and 

processes and will continue to monitor progress and measure our impact to achieve net zero greenhouse 

gas emissions by 2040. We will continue to identify and implement governance approaches and processes 

that support our sustainability actions and embed these initiatives throughout our operations to drive 

operational excellence and efficiency. There are challenges ahead, but by taking meaningful steps forward, 

together, our goals are achievable.

Our People

1.  Provide a safe and inclusive workplace, 

developing our people to be their best.

2.  Inspire our people to make a positive difference 

through sustainable practices.

3.  Promote our sustainability profile to attract and 

retain diverse talent.

Our Communities

4.  Provide a helping hand when communities 

need us.

5.  Enhance our social licence to operate, including 

through the Coates Foundation.

6.  Leave positive legacies wherever we operate.

Resilience

7.  Become a trusted brand in natural 

disaster management and recovery.

8.  Enable resilience within our business.

9.  Help customers build resilience through 

equipment, services and partnerships.

Eco-efficiency

10.  Reduce our waste sent to landfill.

11.  Enhance energy efficiency and maximise use of 

renewable energy in our operations.

12.  Enhance water management through efficiency 

and recycling.

Greener choices

13.  Provide customers with more sustainable 

equipment solutions.

14.  Establish circular systems plans for all 

major products.

15.  Leverage IoT/Telemetry to reduce 

carbon footprint.

Our Governance Our Goals

Learn more about our 15 goals 

across the 5 priority areas on the 

following pages.
Equipment at a Coates branch
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Our People

“To win in the 
marketplace, we 
must first win in 
the workplace.”

1   Provide a safe and inclusive workplace, 
developing our people to be their best

2   Inspire our people to make a positive 
difference through sustainable practices

3   Promote our sustainability profile to attract 
and retain diverse talent

1  Provide a safe and inclusive 
workplace, developing our 
people to be their best

At Coates, our company value of Care Deeply 

means we strive to create workplaces where 

everyone feels safe and welcome. We are 

committed to ensuring safety is our priority which 

includes physical safety as well as individual health 

and wellbeing and we empower and develop our 

people to make positive safety decisions every 

day. Importantly, a culture of inclusivity matters 

to us. We know that people, organisations and 

communities are at their best when everyone feels 

included, can bring their true selves to work, and 

can openly share their different perspectives as 

they work together. By leveraging the experience 

and ideas of our people and embracing different 

viewpoints, we gain a better understanding of 

our diverse customer base, which ultimately 

enables greater innovation. Our aspiration is to 

be an employer of choice across all categories 

of employment, known for fairness, empathy, 

development and contribution.

Our action

Health and Safety 

Improvement in our safety performance continues 

with the primary focus on our operational safety 

excellence journey. In FY22, the implementation 

of SafetyHub, a new safety reporting and 

management system, will further improve our 

safety performance by making it easier for our 

teams to learn about and adopt safe practices, to 

report and action incidents, and to drive improved 

compliance. Our campaign ‘What are you staying 

SAFE for?’ encourages our team to look after all 

aspects of their mental and physical health to 

ensure they go home safely, every day.

We have also expanded our safety and wellness 

strategy. In FY21, we launched a flu vaccination 

program with Spartan Health, a First Nations 

supplier, and drove a national awareness 

campaign for RUOK? Day. A full review of our 

HSEQ policies and procedures focussed on 

streamlining and standardising documents to 

improve effectiveness and compliance. As part of 

improved safety training, we have designed two 

new load restraint guides for truck drivers and 

load restraint protocols, to promote and embed 

safe processes across our network of machinery 

transport partners. 

Responding to COVID-19

COVID-19 has changed the way Coates works and 

required a rapid response to ensure the company 

continued to keep employees, customers and 

the wider communities in which we operate safe. 

The activation of our crisis management team and 

business continuity plans ensured a consistent 

and considered response to the pandemic across 

our operations with an extensive risk assessment 

process undertaken to identify foreseeable and 

potential risks and determine control measures 

implemented, including:

• Significant investment in COVID-19 

related safeguards, including PPE, masks 

and sanitisers.

• Employees in non-customer facing roles 

or those classified as ‘vulnerable persons’ 

transitioned to working from home.

• Implementation of virtual site visits and supplier 

desktop audients to ensure Work Health and 

Safety compliance was maintained by Coates 

branches, customers and suppliers.

• Creating a ‘COVID-19’ communication portal 

for Coates employees providing up-to-date 

information to help keep themselves, 

colleagues and families safe.

Townsville branch supporting TradeMutt for their Tropical shirt Fridays



Caption goes here

Our People

Cultural Transformation

To improve our culture, Coates is taking part in 

an exciting organisational-wide transformation in 

partnership with culture-focused management 

consultancy, Interchange. ‘The Hire Road’ program 

has been co-designed by members of the Coates 

team and will provide the entire team at Coates 

with the opportunity to explore where we are today 

and what we want the future of our business to look 

like. During FY21-22 the program will encourage 

Coates employees to explore the Coates Values 

and take ownership in creating a culture of 

improved safety, performance and accountability 

for us, and our customers. The outcomes and 

impacts of this program will be measured and 

reported in SGH’s annual sustainability report.

Diversity and Inclusion

In FY21, Coates developed a Diversity and 

Inclusion plan that focussed on three key priority 

areas (1) Improved gender representation in 

leadership roles (2) Implementation of ‘Reflect’ 

Reconciliation Action Plan (RAP) and (3) cultural 

education and tools to help leaders understand 

unconscious biases that may exist in workplace 

language, systems and practices to ensure 

that their actions were more inclusive. Coates 

also launched its Leadership, Excellence and 

Performance (LEAP) program to support the 

mentoring and development of emerging female 

leaders. The inaugural LEAP program graduated 

20 employees of which three secured roles to 

further develop their career prior to the program’s 

completion. The next program will commence 

before the end of 2021. Our aspiration is to have 

25 per cent female participation in our workforce 

by 2025.

Reducing the gender pay gap also remains a 

key priority. The use of targeted parity based salary 

increases has seen the gender pay gap, excluding 

employees covered by an Enterprise Agreement, 

further reduce over FY21 to 0.9 per cent. We will 

continue to undertake regular reviews of pay parity 

as part of broad remuneration review processes 

as well reviewing pay parity for any individuals 

for changes in their role, and will report the pay 

parity review outcomes on an annual basis. In 

FY22, we will introduce a Flexibility Policy which 

will provide employees with access to ongoing 

flexible work arrangements.

We care deeply about the 
safety and wellbeing of our 
people, customers and 
communities.

We work as one 
collaborative, passionate 

and inclusive team to 
deliver customer 

solutions.

We are focused on helping 
our customers succeed by 
achieving their goals and 
deliver above expectations.

We strive for high 
performance through 

accountability, learning and 
determination to be better.

Coates employeeEmployees building the Coates Values at ‘The Hire Road’

20 emerging 
female leaders 
have graduated 
from the 
LEAP program

25% 
of female 

participation in 
our workforce  

by 2025



Murray Vitlich, Chief Executive Officer at Coates with students at the Clontarf Endeavour Academy
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Coates Innovate RAP

Coates has made 

significant steps 

in advancing 

Indigenous 

inclusion. In FY21, 

we launched our 

first “Reflect” Reconciliation Action Plan. By joining 

the National Reconciliation movement, we are 

committed to developing respectful relationships 

and creating meaningful opportunities with 

Aboriginal and Torres Strait Islander peoples. 

We have a target participation rate of 10 per cent 

of our apprentices to identify as Aboriginal and 

Torres Strait Islander and a 2.5 per cent overall 

employee participation rate – both by 2025. Since 

the implementation of our ‘Reflect’ Reconciliation 

Action Plan in July 2020, we have increased our 

employee participation from 7 to 23 employees, 

which is a great start. Coates has also committed 

to Indigenous business procurement targets by 

FY22, with 5 per cent of suppliers engaged in 

a tender and 1 per cent of total supplier spend 

contracted to indigenous owned businesses. 

To support our efforts we have developed 

partnerships with the New South Wales Indigenous 

Chamber of Commerce, Kinaway Chamber of 

Commerce in Victoria and Noongar Chamber 

of Commerce in Western Australia. To build on 

our progress, Coates will implement its second 

“Innovate” RAP in FY22. 

JULY 2020 - JUNE 2021

Targeting Aboriginal and Torres Strait 
Islander representation of:

• 10% of apprentices

• 2.5% total employees

• 5% supplier tender 
engagement

2  Inspire our people to make 
a positive difference through 
sustainable practices

We are committed to empowering our people 

to act on sustainability issues, first by building 

awareness and engagement around Coates’ 

sustainability impacts and to understand the 

opportunities available to drive operational 

excellence and efficiency. Our people have 

an important role to play in supporting not 

only our business, but also our customers and 

communities, in achieving their sustainability 

ambitions. Our aim is to engage and inspire our 

people to make a positive difference as part of 

‘The Coates Way’. 

Our action

As part of the implementation of this plan, we will 

establish communications and training in a variety 

of methods for our employees to understand our 

current sustainability footprint, the practices we 

already engage in to help improve sustainability 

and those areas we wish to improve in. It is our 

intention to also establish collaboration forums to 

build ideas and momentum in this important area. 

We will also take steps to amplify our sustainability 

agenda externally to customers, industry 

stakeholders, our communities and the media.

3  Promote our sustainability 
profile to attract and retain 
diverse talent

We understand that being a responsible and 

sustainable employer is an important attribute 

not only for our customers and investors but for 

our own people, those currently working for us, 

and those in the future. We want our sustainable 

practices to be a key feature to attract and retain 

talent, especially helping us improve attracting 

youth into our workforce. Importantly, we believe 

our future business success is heavily reliant on 

how well we understand our customers – how well 

we adapt to new technologies – and how well we 

recruit, engage, develop and manage people with 

different backgrounds and thinking styles. 

Our action

Our company values; Care Deeply, Customer 

Focussed, Be our Best and One Team guide the 

way we work with each other, our customers and 

communities. Building our sustainability profile will 

help to attract and retain diverse talent, especially 

youth, and improved sustainability practices will 

also help to drive both employee engagement 

as well as retention. In FY22, we will expand our 

recruitment practices to include proactive strategic 

sourcing that will take our sustainability strategy 

to market as part of our broader Employer Value 

Proposition. The aim is to reach a larger pool of 

candidates and create greater interests in Coates, 

by promoting our brand and building our reputation 

as a good corporate citizen. Our on-boarding 

and induction processes will be aligned to build 

knowledge and commitment of every new Coates 

employee to our sustainable business practices. 

We will report on the outcomes of this initiative 

through measures, benchmarking and surveys.



4   Provide a helping hand when communities 
need us

5   Enhance our social licence to operate, 
including through the Coates Foundation

6   Leave positive legacies wherever 
we operate
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Our Communities

“We are passionate 
about being an 
engaged and 
constructive 
participant in the 
communities in which 
we operate.”

4  Provide a helping hand 
when communities need us

Our team members are a critical part of our local 

communities. We are extremely proud of the role 

we play across Australia supporting not only our 

customers, but also providing a helping hand when 

communities need us.

Our action

Each year Coates supports our charities of 

choice; the Seven Telethon, Westmead Children’s 

Hospital’s annual Christmas toy drive, and the 

Humpty Dumpty Foundation which donates 

medical equipment for children in Paediatric 

Wards, Neonatal Units, Maternity and Emergency 

Departments in hospitals across Australia.

We are also dedicated to R U OK? Day, our national 

day of action to remind everyone at Coates that 

every day is the day to ask, “Are you OK?” and 

support those struggling with life’s ups and downs.

In FY21, we recognised the need to support 

remote and regional communities that do not have 

adequate access to medical services, especially 

specialist services such as mental health services 

and support. This prompted the local Coates 

team in Townsville to think about how they could 

foster open and honest conversations around 

mental health in the workplace, initiating ‘Tropical 

Shirt Fridays’, in which employees wear bright 

TradeMutt shirts every Friday with YNWA (You’ll 

Never Walk Alone) labelled on the right breastplate 

and TIACS (This is a Conversation Starter) across 

the back to create awareness around mental 

health and suicide. 

In the year ahead, as communities face ongoing 

uncertainties due to the COVID-19 pandemic, 

we will continue to focus on embedding local 

engagement to support communities with access 

to equipment and services, while continuing to 

grow the support of national partnerships.

Coates Representative Meisha Maloney engaging with 
Clontarf students at an Employment Forum

Coates supports



A Coates donated scissor lift to Zonta House Refuge  
Association to assist with the repainting of their premises

Coates Employee Adam Spink enjoying football training with Clontarf students
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5  Enhance our social licence 
to operate, including through 
the Coates Foundation

A major initiative in FY22 for Coates is the launch of 

the Coates Foundation. Initially, this will be a non-

financial Foundation which will provide strategy 

and structure to Coates’ philanthropic work and 

our approach to “giving back” to the communities in 

which we operate. This will help to ensure that our 

social support is targeted, impactful and aligned 

with our company vision and values.

Our action

The Coates Foundation will select charity partners 

that allow us to meaningfully contribute to positive 

social impact. We will engage our employees and 

support their own social responsibility efforts 

through employee giving, as well as volunteering 

opportunities across our partner organisations. 

6  Leave positive legacies 
wherever we operate

The legacies we leave are part of the ongoing 

foundations of our organisation. To honour those 

who came before us and those who will come 

after us, we are committed to leaving positive and 

lasting legacies in the communities in which we 

operate. Whether large or small, these legacies are 

designed to be long lasting and self-sustaining.

Our action

In FY21, Coates launched a three-year partnership 

between Coates and the Clontarf Foundation. This 

partnership supports 120 Aboriginal and Torres 

Strait Islander students at Clontarf Academies. 

Coates is developing employment pathways within 

its business for Clontarf graduates, assisting them 

with functional skills such as resume writing and 

interviewing, hosting visits to Coates work sites, 

and linking with local Clontarf Academies so that 

Coates employees can engage with the Aboriginal 

and Torres Strait Islander students in a range of 

informal, unstructured and social activities aimed at 

building long-term relationships with the students 

and their culture, as part of our RAP commitment. 

Since the commencement of the partnership in 

January 2021, Coates has employed five Clontarf 

graduates. We will also seek opportunities through 

the Coates Foundation to build on the work already 

undertaken to enhance our communities and leave 

legacies that last for generations to come.

120 Aboriginal 
and Torres Stait 
Islander students 
supported via 
Clontarf Academies

clontarf
foundation



7   Become a trusted brand in disaster 
management and recovery

8   Enable resilience within our business

9   Help customers build resilience through 
equipment, services and partnerships
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Resilience

“Helping our 
people, customers 
and communities 
prepare, recover and 
emerge stronger 
from unexpected 
challenges.”

7  Become a trusted brand 
in disaster management 
and recovery

Coates is passionate about supporting 

communities in their greatest time of need. The 

social impact of natural disasters can be long 

lasting and financially devastating, so in times of 

adversity, you can trust Coates will be there. 

Our action

Coates has the experience, equipment, resources 

and capabilities to support communities in the 

management and recovery of any natural disaster.

This commitment inspired our Group-wide 

response to the devastating bushfires of late 2019 

and early 2020. Seven Group Holdings (SGH) 

contributed $4.9 million over 19 months to bushfire 

relief and recovery efforts, including $1.5 million 

donated to the NSW Rural Fire Service (RFS) to 

support volunteer firefighters and the ongoing 

recovery and restoration of fire trails and access 

roads across NSW. Coates is a trusted and reliable 

partner of the NSW RFS and we are proud of our 

ongoing recovery and restoration work through the 

SGH Bushfire Assistance Program to assist badly 

impacted communities in the Bega and Nambucca 

Valleys, Mid-North Coast, Central and Northern 

Tablelands, and South Coast regions of NSW, the 

Gippsland region in Victoria, and the Adelaide Hills 

and Kangaroo Valley in South Australia.

Throughout our 10-year partnership with the RFS, 

we have delivered critical infrastructure, project 

support and full, turn-key solutions for communities 

in distress. 

We are proud of our emergency response to 

support local communities when unexpected 

natural disasters occur, and regularly contribute 

to community and charitable endeavours. More 

recently, Coates partnered with the RFS and NSW 

Health to set up emergency response camps in 

remote Indigenous communities such as Wilcannia 

and Bourke where the Delta variant of the 

COVID-19 virus is rapidly spreading. 

Seven Group  
Holdings (SGH) 
 contributed  

$4.9 million 
to bushfire relief and 
recovery efforts

Disaster Relief Australia volunteers on successful completion of 
excavator and skid-steer training at Coates’ Brooklyn facility in Victoria



Brisbane based Disaster Relief Australia volunteers equipped for anything after excavator and skid-steer assessment 
at Coates’ Meadowbrook facility
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8  Enable resilience within 
our business

Resilient and contributing teams mean thriving 

customers, business and communities. At Coates, 

we enable this through our Team25 growth and 

transformation strategy which strengthens the 

connections and relationships of our people and 

teams. We also believe that building resilience is 

about building our people’s capability, ensuring 

they are supported, trained, developed and 

empowered to create a workplace where everyone 

can be their best during times of change, business 

disruption or natural disasters. 

Our action

We continue to build resilience within our 

business to adapt, evolve and transform; socially, 

environmentally and economically. In FY22, 

we continue to build our training and capability 

development for our employees so they are 

equipped to do their work and do it well, including 

safety training, technical and product training, sales 

and leadership capability. Supported by the Hire 

Road program and the work on our values and 

culture, our investment in our people is key to our 

social resilience.

Environmentally, we are building our climate 

change resilience by pursuing renewable energy 

opportunities and commencing a review of 

climate-related risks and opportunities across 

our organisation. We are building our people’s 

engagement and awareness around environmental 

and sustainability issues, to establish a robust and 

enduring company commitment to sustainability 

outcomes. Economically, we are dedicated to 

our financial commitments and responsibilities 

to ensure business continuity and the long-term 

sustainability of Coates. By setting clear goals 

and key performance indicators for all our teams, 

we create alignment and strive for outstanding 

performance across our various disciplines.

9  Help customers build 
resilience through equipment, 
services and partnerships

We are proud to help customers build resilience 

by being responsive and solutions-orientated. 

This applies in natural disasters, the pandemic, 

economic uncertainty or the day-to-day 

challenges of operational work. Our trusted 

partnerships, equipment solutions and services 

help customers be equipped for anything and 

overcome any challenge.

Our action

We take a proactive approach in helping customers 

and emergency response volunteers to prepare 

for unexpected challenges through disaster relief 

training. Our three-day, skid-steer and excavator 

course is part of a national training initiative to give 

back to communities, equipping customers and 

volunteers with the skills and training needed to 

deal with increased natural disasters due to climate 

change. During the COVID-19 pandemic, we also 

supported suppliers by reducing payment terms to 

help them maintain their cash flow which ensured 

their employees were protected against financial, 

social and other impacts of the crisis.

Looking ahead, we aim to create greater resilience, 

efficiencies, and value for customers when dealing 

with unexpected challenges.



10   Reduce waste to landfill

11   Enhance energy efficiency and maximise 
use of renewable energy in our operations

12   Enhance water management through 
efficiency and recycling

23Towards sustainability, the smart way22 Towards sustainability, the smart way

Eco-efficiency

“We are committed 
to delivering more, 
while using fewer 
natural resources and 
generating less waste.”

10  Reduce waste to landfill

Producing waste is an inevitable part of doing 

business. From product packaging to disposing of 

damaged items, reducing the amount of rubbish 

that gets sent to landfill takes some creative 

thinking and a shared commitment from team 

members to see waste in a new way, and turn 

rubbish into resources.

Our action

To do our part in tackling the waste problem, 

we’re committed to working with our supply 

chains to design out waste wherever possible, 

and embrace the values of ‘reduce, reuse, repair 

and recycle’. We’re also finding new, innovative 

ways to give what was once rubbish a second life. 

Over the last decade Coates has worked hard 

to improve our recycling performance. In FY20, 

and again in FY21, we lifted our rate of recycling 

above 50 per cent, compared to rates below 20 

per cent in FY15. Our aim is to continue to improve 

this metric over coming years. In FY22, we will 

implement an improved recycling program with 

progressive targets, as well as sustainability 

training for all employees to build awareness 

and education around Coates’ waste profile and 

recycling opportunities.

11  Enhance energy efficiency 
and maximise use of renewable 
energy in our operations

At Coates, we are committed to achieving net 

zero emissions by 2040. Work has commenced 

on activating our Scope 1 and Scope 2 emissions 

reduction roadmap which commits to a 

30 per cent emissions reduction by 2026 and 

50 per cent by 2030. 

Our action

Over the course of FY22, we plan to install solar 

panels on a number of our sites as the first step 

to a broader solar rollout over the next five years. 

We are also implementing a number of energy 

saving initiatives, including a significant further 

investment in LED lighting across the remaining 

sites in our network that are as yet unconverted. 

To future proof our fleet and property portfolio, we 

have progressed our electric and hybrid vehicle 

roadmap and are establishing minimum standards 

for energy efficiency for new buildings.

30% emissions 
reduction by 2026

50% emissions 
reduction by 2030

Zero emissions 
by 2040

Coates Water Monitoring System
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Coates Water Treatment System, photo taken from a 
major tunnelling job site – Australian East Coast Globe Power Solar Lighting Tower

Eco-efficiency

12  Enhance water 
management through 
efficiency and recycling

To attain more sustainable water outcomes, 

Coates is stepping up water efficiency and 

recycling practices. In addition to our own water 

management, Coates will continue to be a 

significant provider of water treatment and site 

dewatering services for our industrial, construction 

and mining customers, with full environmental 

planning and compliance.

Our action

In FY22, Coates is investigating several 

opportunities to reduce and reuse water across our 

branches, including a focus on water consumed in 

our branch washbays used to clean equipment and 

vehicles as this is a material water usage across 

our organisation. At present, some of Coates 

branch washbays recycle water via Oil Water 

Separators (OWS) that filter and remove oils, with 

the clean water being recycled. We are constantly 

upgrading the OWS’s at our branches at the end 

of their useful life or when they cannot be repaired. 

Coates also utilise Portable Washbays with 

Oil Water Separators for remote or project sites.

Looking forward, we will develop comprehensive 

plans and targets for the longer-term reduction 

and improved management of our water footprint, 

with initial focus on better processes for our septic 

water. We will concentrate on generating a more 

systematic baseline of our water metrics and 

wide-ranging consideration of potential initiatives.
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Greener Choices 13  Provide customers 
with more sustainable 
equipment solutions

Our customers are increasingly looking to Coates 

for solutions that support the sustainability 

objectives of their projects and organisations. 

Our long-term commitment to energy efficiency 

and our uptake of emerging and innovative 

technologies makes us well placed to deliver. 

We are excited to be a provider of choice for 

efficient and more sustainable equipment 

solutions, supporting tangible sustainability 

outcomes across industries.

Our action

We are committed to further developing our range 

of more sustainable equipment and solutions 

options, starting with a company-wide review of 

our equipment categories. 

Our ‘Greener Choices’ catalogue will give 

customers clear insights into our hire and solutions 

offerings that can support their sustainability 

objectives, by highlighting specific equipment 

benefits such as reduced energy use, lower 

emissions and reduced noise impacts on site.

To enhance our site accommodation, we are 

in the process of upgrading our rental assets 

to meet new industry sustainability regulations 

as a minimum, and we are also participating in 

construction industry working groups looking 

at ways to further improve and lower emissions 

beyond industry-wide sustainability standards.

Furthermore, we continue to build our ability to 

help our customers reduce their energy usage 

and improve water treatment. We intend over 

FY22 to continue to develop and trial hybrid 

Battery/Solar units to reduce energy consumption 

of temporary accommodation buildings on 

construction sites. We will also continue working 

in an exciting partnership with the University of 

Technology Sydney to develop the next evolution 

in construction water treatment processes.

Among initiatives Coates is pursuing in FY22 

to further assist our customers reduce their 

emissions is the introduction of bio diesel into 

vehicles and equipment, with approved blends of 

up to 7 per cent in all diesel engine fleet and up to 

20 per cent in a select range of equipment, and 

exploring the use of bio-degradable hydraulic oil in 

construction equipment fleet.

Moving forward, we are developing a category 

roadmap to systematically identify and monitor our 

uptake of emerging technologies such as hybrid 

and solar and inform our strategic purchasing.

Coates supported a major upgrade at Mt Piper Power Station in 2020, with 
an on-site tool store that improved tool time efficiency by 80 per cent

In 2022 Coates will continue 
to develop and trial 
hybrid Battery/
Solar units to 
reduce energy 
consumption
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14  Establish circular systems 
plans for all major products

At Coates, we understand the leadership role 

we have in promoting circular economy thinking 

because of the inherently circular nature of 

our equipment hire and business solutions 

model. Working with our supply chain, we will 

continue to look to reduce waste and pollution 

in the procurement, design and operation of our 

equipment, keep products and materials in use, 

and ultimately to regenerate natural systems.

We know that this is a major commitment and will 

require true collaboration. We are committed to 

partnering with manufacturers, customers and 

other key partners to identify opportunities to 

design for sustainability, optimise use and enhance 

‘end of life’ management.

Our action

We will develop ‘Circular Systems’ plans for 

each of our major product categories. Working 

across three phases ‘Design and manufacture’ 

‘Use’ and ‘End of life’, these plans will guide us in 

pursuing sustainability outcomes across our full 

equipment portfolio.

In the ‘Design and Manufacture’ stage, we will 

work with our supply chain to reduce energy use 

and emissions, optimise materials efficiency, 

and reduce waste through improved design for 

disassembly and recycling. 

In the ‘Use’ phase, we will leverage our equipment 

hire and solutions model, as well as our internal 

expertise, to maintain a strong focus on shared 

usage, repair and maintenance, and reuse. Shared 

usage enables customers to access Coates 

equipment instead of buying their own which leads 

to a more frequent and efficient use of equipment. 

This will be increasingly supported by our internal 

monitoring and telemetry services, enabling robust 

tracking of equipment usage and optimisation. 

At ‘End of life’, we will continue to identify 

opportunities for salvage and reuse of equipment 

parts, as well as recycling of components where 

they can no longer be reused so as to reduce the 

demand for non-renewable resources.

Looking forward, Coates will continue to work with 

customers and suppliers to ensure we are making 

a meaningful contribution to the circular economy.

The basis of our commitment to circularity is 

illustrated in the table:
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Energy 
consumption 
and GHG 
emissions

REDUCE energy consumption in manufacture and 
operation
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LU
E

N
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E

SWITCH to renewable energy sources

Water 
consumption

REDUCE water consumption in manufacture 
and operation

SWITCH to recycled and/or sustainable water sources

Materials use REDUCE and optimise materials use in design 
and manufacture

SWITCH to recycled content, readily available and 
non-toxic materials

DESIGN for modularity, multi-functionality 
and repairability

Fuel 
Sources and 
Repairability

REDUCE oil and component replacement by extending 
service intervals

SWITCH to bio-fuels, alternate fuel sources and bio-
degradable oils

Waste DESIGN for reuse

DESIGN for recyclability

• Design for disassembly

• Enable materials salvage and recycling

U
S

E

K
ee

p 
pr

od
uc

ts
  

in
 u

se

Shared Usage Promote shared usage to improve efficient use 
of equipment

L
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A
D

Monitoring Track usage, operating efficiencies and optimisation

Repair and 
maintenance

Maintain equipment to high standards to prolong 
equipment life without compromising performance 
or reliability

Reuse Refurbish, recondition and resell
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Repurpose, 
recycle and 
recover

Extract equipment parts for use in alternative products

Disassemble and extract materials from plant and 
equipment for recycling

ADAPT AND EVOLVE

Monitor and assess emerging technologies, trends and expectations to support continuous improvement



Coates’ bespoke retrofit IoT devices in production by Definium Technologies. These new to market devices were 
developed to allow Coates to retrofit existing fleet not equipped with a factory device much more quickly and 
at a much lower installed cost than was possible with off the shelf devices

Greener Choices

15  Leverage IoT/Telemetry to 
reduce carbon footprint

Real time data capture and analysis is a vital tool 

in our efforts to improve efficiencies and service 

across our fleet. We recognise the benefits that can 

be delivered to our customers through real-time 

access to performance and utilisation data, as 

well as fuel consumption of equipment on their 

sites. We will continue to expand our telemetry 

offerings, including identifying opportunities for this 

technology to support emissions reductions.

Our action

Working with industry partners, Coates developed 

an IoT-enabled telemetry solution that is capable 

of being retrofitted to all of our machines. Our 

telemetry retrofit project that began in 2018 is 

enabling customers to understand their hire 

equipment profile, and to make data-driven 

hire decisions. 

Our systems track location and utilisation, and the 

resulting data is allowing our customers to make 

smarter hiring choices, reduce waste and utilise 

equipment more efficiently. 

Importantly, Coates has worked to create a 

universal system, which supports data from Coates 

telemetry devices as well as other manufacturers’ 

devices, meaning that customers can easily 

access all of their telemetry data in one place.

Ready access to this data not only offers 

short-term benefits but can provide valuable inputs 

into the estimating process for future projects, by 

offering insights into actual plant hire, distribution 

and usage.

Coates is investigating how we may further use this 

data to support energy efficiency and greenhouse 

gas emissions reductions. Real-time monitoring of 

plant hours allows customers to more accurately 

understand fuel demand and consumption across 

their site. We will also continue to explore how 

our IoT data can help to minimise and reduce fuel 

burn on future projects, a key requirement of many 

sustainability programs and frameworks.
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Our partners
We are committed to making a positive difference every day and recognise this 

cannot be achieved without the collaboration and support of some of our key 

partners. Thank you to our partners for their ongoing support.

NSW Indigenous Chamber of Commerce – APIC Partnership
Coates is a formal “Aboriginal Participation in Construction (APIC)” Partner of the NSW Indigenous 

Chamber of Commerce Incorporated (NSWICC). Through this unique Partnership, the NSWICC works 

with Coates as a Consultant and Advisor to our RAP Goals as they relate to the increased procurement 

of products and services from majority owned and controlled Aboriginal businesses and the recruitment 

of Aboriginal people across our NSW Operations. Coates values the NSWICC’s professionalism and 

commitment to maximising economic outcomes for Aboriginal people and communities and through our 

work together we support the organisation’s Vision for a “State that embraces its rich Aboriginal history 

and culture, and values Aboriginal entrepreneurship, innovation and enterprise as an important pillar in a 

strong NSW economy”.

The Coates Executive and Operations teams are also inspired by the NSWICC’s Mission to fuel a 

culturally rich and economically prosperous NSW and works with the organisation to leverage our 

success as a contractor on NSW Government Infrastructure and other Projects to enable increased 

Employment and Supply opportunities for Aboriginal people with our Company directly and indirectly 

through our Clients and Suppliers. The NSWICC and Coates relationship is aligned to the NSW 

Government’s OCHRE Strategy and Aboriginal Procurement Policy (APP) objectives. We seek every 

opportunity to ensure our Business is truly reflective of the value we place on Aboriginal people 

employed throughout our workforce and projects, and the engagement of Aboriginal owned businesses 

in our Supply Chain. Sustainability of the economic outcomes we achieve with the support of the 

NSWICC is a business priority for Coates. 

Kinaway Chamber of Commerce
Kinaway Chamber of Commerce and Coates have recently established a Partnership based on 

shared visions and goals. Kinaway recognises Coates’ ongoing commitment to reconciliation and 

its collaborations with Aboriginal and Torres Strait Islander Chambers of Commerce nationally and 

now with a larger focus in Victoria. Coates recognise that it’s part of a community that has existed for 

over 60,000 years and it is committed to developing respectful relationships and creating meaningful 

opportunities with Aboriginal and Torres Strait Islander peoples. Kinaway support their aim to increase 

employee participation and continue to support local Aboriginal and Torres Strait Islander businesses 

through the procurement of goods and services. Coates’ ongoing mission is to engage with and improve 

its relationships with Indigenous Australians and their acknowledgement of the Traditional Owners 

groups across the land. Kinaway have partnered with Coates to assist in reaching their employment and 

procurement goals and mission. We are excited to work with them throughout the year to develop new 

ways of integrating Indigenous businesses into every aspect of their service.

Goanna Services
Goanna Services provide contact services, transport and labour solutions to Coates. They offer a trusted 

supply chain that is capable, strong and committed to converting the economic development, community 

building and precious jobs that are created. Goanna Services work with today’s progressive government 

departments and corporations seeking to invest in critical infrastructure which meets both market and 

community needs, and affects positive change. They are a multi-disciplined construction contractor 

invested and committed to their “Driving Change, Construct Champions” framework in building long-term 

relationships and partnerships.

Clontarf Foundation
Coates have signed a three-year national partnership with the Clontarf Foundation. The Clontarf 

Foundation is a national not-for-profit organisation that exists to improve the education, discipline, self-

esteem, life skills and employment prospects of young Aboriginal and Torres Strait Islander men, and 

by doing so, equip them to participate more meaningfully in society. Coates national partnership with 

the Clontarf Foundation will support 136 Clontarf Academies located in many communities across the 

country where both Clontarf and Coates co-exist.

Spartan First
Spartan Health support Coates pre-employment medical checks. Spartan Health’s mission is to 

empower indigenous communities. They provide a unique opportunity for clients to secure a world- 

class service and meet their RAP targets by utilising an Indigenous provider that specialises in 

occupational health.

Balarinji
Coates has been working with Balarinji, an Aboriginal creative agency, to inspire our RAP and to 

commission Melbourne-based Aboriginal artist Jade Kennedy to help connect Coates Victorian heritage 

to Country through the creation of bespoke Aboriginal artwork. Balarinji is a Sydney-based, Aboriginal-

owned strategy and design agency founded on authentic engagement with Aboriginal people, culture, 

art, stories and identity. Their ethos is to deepen the understanding of Aboriginal Australia for major 

projects nationally.

Noongar Chamber of Commerce and Industry
Vision: To create a world where Noongar and Aboriginal people thrive through business leadership 

based on strong, shared cultural values.

Our partnership with the Noongar Chamber of Commerce and Industry (NCCI) demonstrates that 

Coates is serious about encouraging greater Aboriginal participation in the wider economy.

We share a purpose to promote the capacity and capabilities of the NCCI people in Western Australia 

and to service the contracting opportunities the group sees coming out of government and business 

sectors on a regular basis. 

The organisation believes in the commercial economy, contracts and jobs, as the answer to addressing 

social disadvantage in their communities. The NCCI focus on communicating their Noongar Business 

Protocols, underpinning the way they do business in WA and reflecting their long history of commerce 

and trade, pre-dating European settlement. NCCI also knows an Aboriginal owned business is, 100 times 

more likely to employ Aboriginal staff than a non-Aboriginal owned business. NCCI knows addressing 

levels of disadvantage lies in education, employment and economic participation. Coates looks forward 

to working with the NCCI to increase the economic contribution of Aboriginal businesses in WA.

Steve’s Transportables Group
Steve’s Transportables Group provide transportable buildings to Coates. They have been operating as 

a successful independent business in Perth and Karratha since 2014 supplying new and refurbished 

second hand buildings throughout Western Australia and South Australia. They pride themselves on 

offering a trusted team of engineers, project managers, supervisors, suppliers and tradesman having 

over 20 Years of transportable building construction experience.



For more information 

please contact:  

Sheridan Jones  

Group Manager – 

Corporate Communications 

& Sustainability

coates.com.au

Coates employees from Engineering Solutions team

http://coates.com.au
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